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Introduction
An island of Honshu in Japan, lies Kyoto ones the capital city of Japan. Ranked as one of the most livable places, Kyoto has always been admired and consistently praised for the history that it possesses and the perfect city solutions that it elongates. This city is of the times of the Samurai period, the period which is absolutely remembered for its artifacts and monuments as well as discretely made structures. 
In the heart of the city of Kyoto, spread over the garden city occupying an area of approximately 13,000 square feet, lies our hotel, The Samurai Palace. 
The Samurai palace is perfect merger of work and pleasure. With its existence in the most peaceful city in Japan, the hotel is a blended taste of sophistication welcoming its guest with pride and honor on the island. The name suits it best as with such a wide area and space, it would create an illusion in the minds of its guests with royalty. 
The Samurai Palace welcomed its very first guests in the month of January,2012. The structure of the hotel maintains a traditional glance, with the architecture of a Pagoda which is a tiered tower having multiple eaves blending its spacious rooms, spas, convention hall centers and perfectly designed interiors.

With an availability of 45 guest rooms, facing the wide spread gardens and a lake view, the hotel conceptualizes peace and tradition. The rooms are all located in the main building and the Garden Tower providing a view of the island at its best. Each guest room ranging from luxury oriented37 square meters western style rooms to wide and king sized 150 square meter suites provides a tint of an old lifestyle along with modernized equipments. Every room provides large beds with air condition facility and LCDs along with furnishings that are of the highest standards. Not only this, but each rooms also provides tea making facilities and coffee machines within the rooms, making life simpler and stay less complicated for its guests (Miles 1998).
Attributes of the Property
The resort club of Samurai Hotel is famous for its hospitality. Though such resorts are available all over Japan, The Samurai Palace Resort’s club stand distinct and remembered. The Resorts uniqueness lies in its peaceful dining and lunch spaces with buffet systems and luxurious bars. The bars and lounges are right next to a wide swimming pool offering a relaxing environment yet again. The lunch and dining spaces include indoor and outdoor seating arrangements so that the guests can enjoy the nature around along with their food. Food, unless is tasteful, is unworthy for most. The resort of the Samurai Palace offers variety in food ranging from the traditional dishes of Japan to the continental deserts of the world.
Away from the main building and the garden tower, in separate corridors of the Samurai Palace lies its Spas and Fitness gyms. The spa and gym namely Baras are based on ancient and modern techniques depending upon the guest preferences. The Spas on one hand range from natural mineral baths to fragrance oriented steam massages while the gym allows its guests, yoga and fitness machines along with a great aerobic exercise training. For relaxation, are the hot spring baths created underneath the grounds for perfect privacy and harmony making each guest feel special and thus, important. Work and pleasure can be blended only if there is a hint of playful activities. 
The Samurai Palace provides its very own activity space and a sports club in the garden tower. The activities range from billiards and chess to badminton and squash. The target market of our Samurai Palace is those guests who feel they deserve to be treated important. The guests at our hotel can not only have a pleasurable stay but they can work in such peaceful surroundings as well. Thus, targeted market can range from local area business guests to international tourists in their middle 40s or early 30s. With such unique facilities and blended honor, The Samurai Palace takes pride in welcoming its guests and affords themselves in an intriguing atmosphere with us.
Planning
A stay at a Hotel becomes less enjoyable if the hotel lacks proper planning especially if the planning involves the right choice of equipments. This section gives a brief report about all the IT equipments as well as the AV equipments used in The Samurai Palace. 

The Samurai Palace involves a wide range of IT equipments used in the hotel kitchen, the rooms, lobbies, corridors, gyms and restaurants. The following gives a brief acknowledgement about the IT equipments used and in which specific areas. The cost of each device is specified in the table that follows:
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The IT equipments and the AV systems that are available at Samurai Palace are of the highest qualities. As already seen from the interactive diagram above, there are wide varieties of equipments seen all around the hotel for making a fruitful stay. 

The Security cameras provide a secure vigilance in and around the hotel. The availability of cameras makes it possible for the CCTV angles to be seen 24 hours letting the hotel management know of any mis happenings and emergencies. The CCTV cameras are of the company Arecont vision which is one the major manufacturers of security devices in Japan. The devices from this company are used as they provide infrared visibility and dark vision capture without any disruptions. This company is chosen over its alternatives that are Honey well and Canon Europe because they have a global network and are reliable for the work and services that they provide.
The hotel has its very own convention centre in the building of the acticity area. In this particular section the important meetings of our business guests take pace or even important functions such as ceremonies are entertained with maximum zeal. These convention centers have a proper cooling as well as a heating system. The seating arrangement is approximately for 50 guests to be entered at a time. The convention centre also holds proper hotel projector screen of the company Philips. The projector is installed in ceiling mount and is helpful for guests to demonstrate, orientation by the guests, motorization of the projector screen. 

The Gizmo devices on the other hand should be such that they make the guests feel at home. The Gizmo devices include LCDs and LEDs available in each room depending upon the choice of suite, laptops and desktops spread over the activity areas for games and connectivity as well as Bluetooth and Wi Fi enabled devices such as the wireless Bluetooth for talking itself that is required by most businessmen. The LCDs and LEDs available in the market are in bulk but the choice of the best for our guests is important. We have chosen Fidelio, Philips over other alternatives in the market such as Opera for the simple fact that it provides a loud and clear sound giving a distinct experience for its viewers and a vision so clear that it is often mistook for being real. The Wi-Fi connections available are accessible only from a common room where guests can enjoy a hot coffee or a cold Caribbean iced tea These common rooms can accommodate up to 30 guests at a time. The Wi-Fi network present inside has excellent signals and thus, provides a strong connectivity. These Wi-Fi connections are accessible to the guests via open systems of Wi-Fi as well as through cord of USB. The open Wi-Fi has a common password which on registration of the phone numbers of our guests at the reception, automatically enables the Wi-Fi network in the guest’s mobiles. Thus, Wi-Fi networks are accessible only to the guests.
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